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Compiled from the following resources, with permission: 

Minnesota State Association of Small Business Management Instructors

Core Four Business Planning Course – Northeast Entrepreneur Fund
Cash Flow Planning – Building Baseline Cash Flow 
Step 1: Fill out the cash flow template for the previous 12 months based on your businesses actual information, if applicable.

Step 2: Perform the 1% Improvement Test

	
	Today
	1% Sales Volume Increase
	1% Sales Price Increase
	1% Cost Reduction
	Revised

	Cash In From Sales
	
	
	
	
	

	Cash Out For Goods
	
	
	
	
	

	Margin 
	
	
	
	
	

	Cash Out For Operations
	
	
	
	
	

	Cash Generated
	
	
	
	
	


Step 3: Review Marketing and Operations Plans to identify actions that could produce the 1% improvements.

	1% Improvement Action Plan

	Action
	Who
	By When
	Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Cash Flow Planning – Updating Cash Flow Based on Marketing Plan

Step 1: Review marketing plan and adjust Cash In From Sales, Cash Out For Goods, Cash Out For Operations based on actions identified.

Cash Flow Planning – Updating Cash Flow Based on Operations Plan

Step 1: Review Operations plan and adjust Cash Out For Goods, and Cash Out For Operations based on actions identified.

Cash Flow Planning – Cash Flow Break-Even Analysis

Step 1: Complete the cash flow break-even analysis.

	Description
	Example
	Your Business

	Net Cash From Sales
	175,000
	

	  Less Cash Out For Goods 
	50,000
	

	Cash After Sales
	125,000
	

	Gross Profit Margin (cash after sales/net cash from sales)
	71.4%
	

	Cash For Operations
	45,000
	

	Cash For Owners Draw
	30,000
	

	Other Cash Out (debt service, capital purchases)
	20,000
	

	Total Cash Out
	95,000
	

	
	
	

	Sales Out to Cash Breakeven (total cash out/gross profit margin)
	133,000
	

	
	
	


Step 2: If Sales Out to Cash Breakeven is greater than Net Cash From Sales search for ways to increase net cash from sales, reduce cash out for goods, reduce cash for operations, reduce other cash out.

Cash Flow Planning – Cash Flow Sensitivity

Step 1: Determine a worst case scenario for the following

	Net Cash From Sales
	

	
	

	Cash Out For Goods
	

	
	

	Cash For Operations
	

	
	

	Other Cash Out
	


Step 2: Recalculate Cash Flow Breakeven Analysis with various combinations of worst case scenario.

Step 3: Identify action to take if worst case scenario materializes.

	Worst Case Scenario Action Plan

	Action
	By Whom
	What triggers action

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Step 4: Determine a best case scenario for the following
	Net Cash From Sales
	

	
	

	Cash Out For Goods
	

	
	

	Cash For Operations
	

	
	

	Other Cash Out
	


Step 5: Recalculate Cash Flow Breakeven Analysis with various combinations of best case scenario

Step 6: Identify action to take if best case scenario materializes

	Best Case Scenario Action Plan

	Action
	By Whom
	What triggers action
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